Mclean County

FINANCE COMMITTEE AGENDA
Room 400, Government Center

Tuesday, September 7, 2004
4:00 p.m.
Roll Call
Approval of Minutes — August 3, 2004
Departmental Matters:

A. Ruth Weber, County Recorder
1) Items to be Presented for Action
a) Request Approval to Discard Bids
Received for Storage Area Network
Solution
2) Items to be Presented for Information:
a) Recorder's Reconciliation to the
General Ledger, July 2004
b) Reconciliation of State Revenue
Stamp Inventory and Receipts to the
GL FC, July 2004
c) General Reports 2004
d) Other '

B. Jackie Dozier, County Auditor
1) ltems to be Presented for Information:
a) Monthly Reports '
b) General Report

c) Other
C. Robert Kahman, Supervisor of Assessments
1) Items to be presented for Information:

a) Assessment Status Report
b) General Report
c) Other

2-9

10-11
12-24

25-28

29-30




D. Peggy Ann Milion, County Clerk
1) Items to be Presented for Action:
a) Request Approval for Change in Polling
Place for Danvers Township from the
Danvers Village Council Room to the Danvers

Fire Department's meeting room. 31-33
2) Items to be Presented for Information:
a) General Report
b) Other

E. Becky McNeil, County Treasurer
1) Items to be Presented for Action:
a) Request Approval of a Resolution
Approving and Authorizing the
Conveyance of Real Estate Parcel
16-14-132-001 currently held by
The County’s Delinquent Tax Agent 34-35
2) Items to be Presented for Information:
(Documents to be provided at meeting)
a) Accept and place on file County
Treasurer's Monthly Financial
Reports as of August 31, 2004
b} General Report

c) Other
F. Don Lee, Director, Nursing Home
1) Items to be Presented for Information:
a) Monthly Reports 36
b) General Report
c) Other
G. John M. Zeunik, County Administrator
1) ltems to be Presented for Action:
a) Response to Outside Auditor's Management
Letter of Advisory Comments: 37-39
1. Dave Owens, Sheriff 40
2. John M. Zeunik, County Administrator ~ 41-42
3. Jackie Dozier, County Auditor 43-44
4. Ruth Weber, County Recorder 45
2) items fo be Presented for Information

a) Overview: Fiscal Year 2005 Budget
b} Outside Auditing Service — Request for

Proposal
c) General Report
b) Cther
4, Recommend Payment of Bills and Transfers, if any, to County Board

5. Adjournment
E:AnnmAgenda\Financefin_Sept.04




Ruth Weber
County Recorder _
(309) 888-5171 Fax (309) 888-5927 e-mail: ruth@mclean.gov

Mclean County: 104 W, Front, Room 708 P.O. Box 2400 Bloomington, lilinols 61702-2400

Request Permission to Discard
Bids Received for
Storage Area Network Solution

September 7, 2004
To the Honorable Members of the McLean County Finance Committee and the McLean County Board:

The Office of the Recorder of Deeds in cooperation with Information Services respectfully request that the bids
received for the Storage Area Network Solution be discarded.

Following the withdrawal of the recommendation for Integrity Solutions, Information Services examined more
closely the computer server involved. In that examination, it was found the original confi guration did not fully
utilize all the space available to the server; additionally faulty drives were identified which could be replaced at
a cost of less than $1000 and provide additional storage.

During the weekend of August 27-29", Information Services sucpessfully worked with a vendor to expand the
server through adding new drives. The vendor that assisted us is in no way associated with the bid.

As a result of the additional space being added, we believe there is sufficient storage capacity now available to
the Recorder’s office to manage a minimum of 10 more years of data capture. Information Services regrets that
we were unable to identify this solution prior to the bid process.

Our bid specification includes the following: “The McLean County Board reserves the right to reject any and
all Bids, to waive informalities, and to accept the Bid most advantageous to McLean County”. Further, under
Section 2.1.1 Total Bid Rejection, our bid states that the County may reject any and all bids that do no meet
minimum specifications or whose acceptance would not be advantageous to the County.

Given that the space issue has now been resolved, it is clearly not advantageous to the County to pursue
additional storage options in excess of $40,000. Therefore, the Office of the Recorder and the office of
Information Services respectfully request that the McLean County Finance Committee and the McLean County
Board reject all bids for the Storage Area Network Solution.

l Ruth Weber
| McLean County Recorder of Deeds

Craig Nelson
Director, McLean County Information Services
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E
Chargas

 Charges
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ADDITIONS
Charges For Services
Interest
Contributions

Total Additions

DEDUCTIONS
Health & Welfare
Other
Totat deductions
Change in net assets

Net assets - Beginning

Net assets - Ending

McLEAN COUNTY, ILLINOIS
Statement of Changes in Fiduciary Net Assets
Fiduciary Funds
For the Year Ended June 39, 2003

EYE CLINIC BAKER EST. PATTON DRG

3 133

b 127§ 6,263 198
3,881

4,008 6,263 333
2,773

2,039
2,713 2,639
1,235 6,263 (2,306)
23,132 33,293 21,785
$ 24,367 % 59,556 § 19,479

he notes te the financial statements are an integral part of this statement.
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Publication Date
Current vs Prior Year

Blue Mound 09/18/03 09/02/04
Martin 09/18/03 09/02/04
Anchor 09/25/03 09/02/04
Cropsey 09/25/03 09/02/04
Lawndale 09/25/03 09/02/04
Yates - 09/25/03 09/02/04
Downs 10/01/03 Not Published Yet
Randolph 10/09/03 Not Published Yet
Danvers 10/23/03 Not Published Yet
Hudson 10/23/03 09/02/04
Gridley 10/30/03 Not Published Yet
Allin 11/03/03 Not Published Yet
Arrowsmith 11/03/03 Not Published Yet
Dawson 11/03/03 Not Published Yet
White Oak 11/06/03 Not Published Yet
Money Creek 11/20/03 Not Published Yet
Bellflower 12/10/03 Not Published Yet
West 12/10/03 Not Published Yet
Cheney’s Grove 12/11/03 Not Published Yet
Empire 12/17/03 Not Published Yet
Normal 12/18/03 Not Published Yet
Dry Grove 01/08/04 Not Published Yet
Funk's Grove 01/08/04 Not Published Yet
Lexington 01/08/04 Not Published Yet
Mount Hope 01/08/04 Not Published Yet
Dale 01/09/04 Not Published Yet
Old Town 01/10/04 Not Published Yet
Towanda 01/10/04 Not Published Yet
Chenoa 01/15/04 Not Published Yet
City 02/06/04 Not Published Yet
Bloomington 02/24/04 Not Published Yet

2004 S of A Status Report
change in days
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RESOLUTION OF THE McLEAN COUNTY BOARD
APPROVING THE REQUEST RECEIVED FROM
DANVERS TOWNSHIP TO CHANGE POLLING PLACE

WHEREAS, the Supervisor of Danvers Township has formally requested that a
polling place in Danvers Township be relocated to provide additional space and to
improve voter accessibility for the elderly and the handicapped; and,

- WHEREAS, the Supervisor of Danvers Township has recommended that Danvers
Township precinct #1 be relocated from the Danvers Village Council Room to the
Danvers Township Fire Department Meeting Room, 208 East Main Street, Danvers,
Illinois; and,

WHEREAS, the Finance Committee, at its regular meeting on Tuesday,
September 7, 2004, recommended approval of the request received from the Supervisor
of Danvers Township; now, therefore,

BE IT RESOLVED by the McLean County Board as follows:

(1) The McLean County Board hereby approves the recommendation received
from the Supervisor of Danvers Township to relocate precinct #1 to the
Danvers Township Fire Department Meeting Room, 208 East Main Street,
Danvers, Illinois.

(2)  The McLean C:(I_)unty Board hereby requests that the County Clerk provide
a certified copy of this Resolution to the Supervisor of Danvers Township
and the First Civil Assistant State’s Attorney.

ADOPTED by the McLean County Board this 21% day of September, 2004,

ATTEST: APPROVED:

Peggy Ann Milton, Clerk of the County Board Michael F. Sweeney, Chairman
McLean County, Illinois McLean County Board
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PEGGY ANN MILTON

COUNTY CLERK

{309} 888-5190

Fax {309} 888-5932

Tax Extension (309) 888-5187

Voter's Registration (309) 888-5186

104 W. Front Room 704  Bloomington, il. 61701

E-mail: peggyann@mclean.gov  Website: www.mclean.gov

McLean County

DATE: August 16, 2004

TO: Chairman Sorensen

Honorable Members of the Fmance ittee
FROM: Maria L. Pascua / ){ M )ZZQQ_A@\
RE: Polling Place Change

Enclosed please find a request from Danvers Township to change the location of
their polling place. We are in support of this relocation.

We respectfully request your approval of this change.
Thank you.

Enclosure

“We look forward to serving you.”
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Danvers Township

Tyler E. Emst, Supervisor
15861 N. 475 East Road
Danvers, IL 61732

July 28, 2004

McLean County Board of Trustees
¢/o McLean County Clerk

104 W. Front Street, Room 704
Bloomington, IL. 61701

Dear Memb._eré of the Board:
RE: Change in Polling Place

Danvers Township is requesting a change in the polling place beginning with the
November, 2004, election. Due to the new voting booth shields and the electronic
scanmet/counter ballot box, we found that we did not have enough space in the Danvers
Village. Council Room. Also, in a letter from Peggy Ann Milton, McLean County Clerk,
dated July 1, 2004, there were some problems w1th the voting accessibility for the elderly
and handlcapped

We are requesting the use of the Danvers Fire Department’s meeting room for the polling
place of Danvers Township Precinct #1. The room is much larger and more open than
the Danvers Village Council Room, is handicap accessible, and has a phone available.
The address is 208 E. Main Street, Danvers, Iilinois. This request has been approved by
the Board of Trustees of the Danvers Community Fire Protectlon District.

Thank you for your consideration. Please contact me with your dec1s10n at 452-8383.
Respectiully,
79@ < T g

Tyler E. Ernst, Supervisor
Danvers Township

- TEE:cg -
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RESOLUTION of the McLEAN COUNTY BOARD
APPROVING and AUTHORIZING the CONVEYANCE OF
REAL ESTATE PARCELS SOLD
THROUGH THE DELINQUENT REAL ESTATE TAX LIQUIDATION PROGRAM

WHEREAS, on May 18, 1999, pursuant to authority granted in 35 ILCS 200/21-
90, the McLean County Board entered into a service agreement with Joseph Meyer and
Associates to create a Delinquent Real Estate Tax Liquidation prograni, and,

WHEREAS, the primary goal of the Delinquent Real Estate Tax Liquidation
program is to recover delinquent real estate taxes for the benefit of all local taxing bodies
in McLean County; and,

WHEREAS, a second goal of the Delinquent Real Estate Tax Liquidation
Program is to return unproductive and abandoned parcels to productive use and to return
those parcels to the property tax rolls; and,

WHERREAS, at its regular meeting on September 7, 2004, the Finance Commmittee
recommended approval of the conveyance of real estate parcel 16-14-132-001; and,

WHEREAS, the Finance Committee further recommended that the Board
authorize the County Board Chairman to execute a deed of conveyance of the County’s
interest and authorize the cancellation of the appropriate certificates for such parcel in
exchange for the auctioned bid amount; now, therefore,

BE IT RESOLVED by the McLean County Board, now meeting in regular
session, as follows:

(1) That real estate parcel 16-14-1 32-001 which has been sold through the
Delinquent Real Estate Tax Liquidation Program is hereby conveyed to the
successful bidder. '

(2) The County Board Chairman is hereby authorized to execute a deed of
conveyance for this parcel and is hereby further authorized to cancel the
appropriate certificates for each parcel in exchange for the auctioned bid
amount,
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ed copy of this

lerk is hereby requested to forward a certifi
and the County

(3) The County C
the County Treasurer, the State’s Attorney,

Resolution to
Administrator. -

ADOPTED by the McLean County Board this 21st day of September, 2004.

ATTEST: APPROVED:

Michael F. Sweeney, Chairman

Peggy Ann Milton, Clerk of the County Board,
McLean County Board

McLean County, Illinois
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ﬂ Clifton
f Gunderson LLP

Certified Public Accountants & Consultants

April 30, 2004
CONFIDENTIAL

Chairman and County Board
McLean County, llinois
Bloomington, Ilinois

In planning and performing our audit of the basic financial statements of McLean County, Ilinois
(County) for the year ended December 31, 2003, we considered its internal control in order to
determine our auditing procedures for the purpose of expressing our opinion on the financial
statements and not to provide assurance on the internal controi. Our consideration of the internal
control was only a part of our overall audit plan and was not intended to be a complete review of
all of the County’s accounting procedures, therefore, it would not necessarily disclose all
reportable conditions or other comments for improvement. Reportable conditions involve
matters coming 1o our attention rejating to significant deficiencies in the design or operation of
. the internal control that, in our judgment, could adversely affect the organization’s ability to
record, process, summarize, and report financial data consistent with the assertions of

management in the financial statements.

As a result of the procedures described above, we have the following comments and
recommendations for improvement.

SHERIFF’S OFFICE

\

During our audit of the Sheriff Inmate Refund cash accouni, we noted that monthly
reconciliations are not being performed by someone independent from the receipt and
disbursement of inmate funds. We did note that an employee independent from any cash
handling is reviewing the reconciliations. However, by having an individual perform the
monthly reconciliations who is completely removed from the Inmate cash account, the Sheriff
can more effectively determine that all funds are accounted for. I will also help to determine
that the E-Justice System, which is now being used to account for the Inmate Refund monies, 1S

propetly tracking receipts and disbursements of this account.
We recommend that the Sheriff’s. department designate an employee separate from any inmate
cash handling as the responsible party for reconciling the inmate refund account. We also

recommend that someone also separate from the receipt and disbursement of inmate funds
continue to review the monthly reconciliations in detail.

Mamber of

Offices in 13 states and Washington, DC 37 HLB International



Chairman and County Board
McLean County, Illinois
April 30, 2004
Page 2

ACCOUNTS RECEIVABLE - PUBLIC BUILDING COMMISSION

At December 31, 2003, a receivable from the Public Building Commission (PBC) of
approximately $197,000 was recorded in the general fund. This balance represents an excess of
expenditures over revenue received for maintenance performed on the Law and Justice building
in 1991, 1992, and 1993.

The Law and Justice Additional Rent fund levies taxes to pay the PBC an additional monthly
rental amount. The PBC will then reimburse the McLean County general fund for maintenance
performed on the Law and Justice building,

Govermmental accounting standards specify that revenues be recognized only when they become
measurable and available as net current assets. As this receivable balance has been outstanding
for ten or more years, it does not meet the criteria for accrual. Due to the length of time this
receivabie has been outstanding, we recommend that the County consider each year whether the
balance or portion thereof will be collected in the next fiscal year and appropriately classify the
portion that is deemed long-term.

COMPUTER SYSTEM - CONVERSION TO GOVERNMENT-WIDE STATEMENTS

The County's third-party financial software vendor was able to effectively categorize and
combine the individual funds’ financial statements into the combined governmental fund
financial statements. However, the system was not able to record the adjustments 10 convert the
statements from the modified accrual basis to the full accrual basis (GASB #34 adjustments} as
required for the government-wide financial statements. As a resuls, the governmental fund
financial statements had to be manually adjusted which required additional time and effort.

We recommend that the County continue to work with the software vendor to correct this
problem prior to December 31, 2004. Correction of this problem will allow County personnel to
easily convert the financial statements to the new GASB #34 reporting format.

RECORDER’S OFFICE UPDATE

During 2003 and early 2004, the County requested the Recorder’s software provider to modify
reports to provide breakdowns of the various fees between the types of fee and the funds affected.
Utilizing these reports, the County had information available, subsequent to year-end, to adjust
the general ledger accounts, pertaining to the Recorder fees and receivables, to agree with the
underlying detail transactions maintained via the Recorder-specific software. The net adjustment
in total was under $1,000. However, the adjustment to allocate fees properly between funds
exceeded $30,000.
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Chairman and County Board
Mclean County, IHinois
April 30, 2004

Page 3

During 2003, the Recorder’s office began to reconcile the detail daily transactions, as recorded
via the Recorder’s software, to the amounts in the general ledger of the County on a monthly or
periodic basis. We observed such reconciliations for the latter part of 2003 and noted that
differences, other than the unidentified amount noted in the previous paragraph, if any, are
identified. Typically, there was a reconciling amount equal to one day of turnover, which simply
represents a timing difference.

In our review of revenue stamps, we noted that based on our analysis of the inventory of revenue
stamps there was a minor difference that was less than $500.

The County Treasurer has contributed significant time and resources toward the improved
reconciliation progress by assisting with training, preparing reconciliation templates, and
analyzing vendor reports. We encourage the Recorder’s office to continue to reconcile
transactions as recorded on the stand-alone Recorder’s software to the amounts recorded in the
general ledger of the County and to continue to fully cooperate with County financial
management. This will ensure that the transactions as recorded in the County general ledger are
supported by the underiying daily detail transactions. ;

£ I I I

This report is intended solely for the information and use of the County Board, management, and "~

others within the County and is not intended to be and should not be used by anyone other than
these specified parties.

Hodok Mok ok oE ok

We would be please to discuss these comments and recommendations with you at any time.

Sincerely,

C gt oreatiraa_ LA
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MCLEAN COUNTY SHERIFF'S DEPARTMENT Detective Commander (309) 888-5051
DAVID OWENS, SHERIFF Patrol Commander (309) 888-5166
u h i Patrol Duty Sergeant (309) 888-5019
A’;e::ifiz:;’izi C')'f‘ftiiimy Jail Division (309) 888-5065

- Process Division (309) 888-5040

(309) 888-5034 _ Records Division (309) 888-5055
‘ 104 W, Front  Law & Justice Center Room 105 Domestic Crimes Division (309) 888-5860
MclLean County P.O. Box 2400  Bloomington, IHlinois 61702-2400 FAX (309) 888-5072
August 16, 2004
TO: John M. Zeunik, McLean County Administrator ~
FROM: David Owens, Sheriff .
RE: Management Letter from Outside Auditor

Dear Mr. Zeunik:

The management letter of advisory comments from Clifton Gunderson L.L.C., the
outside auditors for McLean County, made the following suggestions concerning
the internal operations of my department: .

“We recommend that the Sheriff's Department designate an employee separate
from any inmate cash handling as the responsible party for reconciling the
inmate refund account. We also recommend that someone separate from the
receipt and disbursement of inmate funds continue to review the monthly
reconciliation in detail.” .
Effective May 1, 2004, 1 have implemented the following procedures that adhere
to the suggestions of the outside auditors. Jail Superintendent Tom Phares
began a monthly reconciliation of the inmate account. In addition, Chief Deputy
Derick Love reviews the reconciliation in detail. Both Mr. Phares and Mr. Love
have no responsibility to receipt and disburse funds from this account.

Please fee! free to contact me if you have any further questions regarding this
matter.

Sincerely,

avid Owens
Sheriff, McLean County
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OFFICE OF THE ADMINISTRATOR
(309) 888-5110 FAX (309) 888-5111

MclLean County 104 W. Front, Room 701 P.O. Box 2400 Bloomington, lllinois 61702-2400
August 31, 2004
Memo to: The Honorable Chairman and Members of the Finance Committee
From: John M. Zeunik ,&/4, ‘
Re: Management Letter of Advisory Comments

On July 27, 2004, the Finance Committee accepted and placed on file the Combined
Annual Financial Statements for Fiscal Year 2003 and the Management Letter of
Advisory Comments from Clifton Gunderson, LLP, the County’s outside auditor. In the
Management Letter, the outside auditors made the following comment:

. ACCOUNTS RECEIVABLE - PUBLIC BUILDING COMMISSION

At December 31, 2003, a receivable from the Public Building Commission (PBC)
of approximately $197,000 was recorded in the general fund. This balance
represents an excess of expenditures over revenue received for maintenance
performed on the Law and Justice building in 1991, 1992, and 1993.

The Law and Justice Additional Rent fund levies taxes to pay the PBC an
additional monthly rental amount. The PBC will then reimburse the McLean
County general fund for maintenance performed on the Law and Justice building.

Governmental accounting standards specify that revenues are recognized only
when they become measurable and available as net current assets. As this
receivable balance has been outstanding for ten or more years, it does not meet
the criteria for accrual. Due to the length of time this receivable has been
outstanding, we recommend that the County consider each year whether the
balance or portion theredf will be collected in the next fiscal year and
appropriately classify the portion which is deemed long-term.

As noted in the Management Letter comment, the County Board annually levies for the
additional rental payment due under the terms of the Lease Agreement with the PBC,
Under the terms of the Lease Agreement, the PBC reimburses the County for the
operation and maintenance expenses incurred by the County. Because the PBC

Data Processing Personnel Records Management Risk Management
Printed on recycled papar




The Honorable Chairman and Members of the Finance Committee
August 31, 2004
Page Two

reimburses the County with the funds received from the additional rental tax levy, the
reimbursement is limited by the amount of the tax levy and the amount collected and
distributed by the County Treasurer.

The PBC is willing to reimburse the County the full amount of the outstanding receivable
that is presently being carried on the County’s financial statement. The limitation on the
County levying for and collecting the outstanding receivable is the Board’s Resolution
Establishing the Budget Policy. In order to maintain the County’s overall property tax
rate at the same rate as the prior year’s tax rate, it is difficult to increase the additional
rental levy by the amount of the outstanding receivable. Should the Finance Committee
and the Board desire to collect the full amount of this outstanding receivable in fiscal
year 2005, the property tax levy for the Additional Rental — Law and Justice Center
(Fund 0162) can be increased by the amount of the outstanding receivable due to the
General Fund.

The outstanding debt on the Law and Justice Center additions is scheduled to be retired in
fiscal year 2008. Once the debt on the Law and Justice Center additions has been retired,
the property tax levy for the Additional Rental — Law and Justice Center (Fund 0162) can
be increased by the amount of the outstanding receivable without any impact on the
County’s overall property tax rate.

Should you have any questions concerning this matter, please call me at 888-5110.

Thank you.
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JACKIE DOZIER
COUNTY AUDITOR

_ (309) 888-5151
MclLean County 104 W. Front » Room 602 ¢ P.O.Box2400 e Bloomington, llinois 61702-2400

Date; 8/31/2004
To: The Members Of the Finahce Committee

Re: Response to Outside Auditor Mgmt Letter Regarding New World

Attached is background information regarding the process to get our system of reports up
and running correctly.

To summarize some of the major problems met in implementing Crystal Reports, I am
listing below a brief description of each matter.

Problem 1: We could not acceég or delete overrides in the system.

Problem 63521 The Trust Report (CFNA — Changes in Fiduciary Net Assets) would
only print the first three Trust Funds.

Problem 64263: The CSNM (Combined Statement — Non Major Government Funds)
would not include funds with no activity.

Problem 64778: The NMGF (Non-major Government Fund Report) included our
component unit (B-911) in both the major body and in the Component Unit area,
therefore creating duplicate balances in the total.

!

Problem 68613: Expenses were not being propesly placed on the STAC (Statement of
Activities) report.

Problem As Not Yet Submitted: Government-wide entries go through, but do not show
up on the repoits.
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The above submitted Problems are in different phases of the Problem /Resolution task
force within New World.

] am attaching a copy of the above reports so that you may see the layout, etc. With the
addition of a very qualified CPA on the New World team, I feel that our issues will be
properly dealt with and New World is a viable system.

I will be pulling Julie from her regular duties next week, and hopefully, we can address
any other issues that might occur and get them resolved also.

Respectfully submitted,
Jackie Dozier
Auditor
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McLean County

Ruth Weber

County Recorder

(309) 888-5171 Fax (309) 888-5927 e-mail: ruth@mclean.gov

104 W, Front, Room 708 P.O. Box 2400 Bloomington, liinols 61702-2400

August 31,2004

To: Finance Committee Chairman and Members

From: Ruth Weber Wm/

This is in response to the Outside Auditors report.

We have followed the Outside Auditor’s suggestions and with our current
updated software, items can be submitted on the daily reports giving the total
fees and the category in which they should be entered. Tum-ins are given to the
County Treasurer’s office on a daily basis. For example, today’s turn-in would be
for yesterday's (complete day) monies brought into the office and for in which
category they should be entered. If there is a discrepancy, the turn-in is amended
or corrected and resubmitted.

Regarding the revenue stamps, the Outside Auditor does not state whether it was
State or County stamps where there was a minor difference of less than $500.
Our records do not indicate any difference for either County or State.

We shall continue to reconcile transactions as recorded on the stand-alone
Recorder's software to the amounts recorded in the general ledger of the County.

We shall continue to work closely with the County Treasurer’s office regarding
our daily turn-ins.
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